


Capability Building
AutomoƟve organisaƟons have always been working closely with their suppliers and have helped 
their development with technical assistance. However, with rapid growth and increased regulatory 
requirements, the emphasis needed on skill building has grown significantly. This has increased 
the complexity in keeping the supplier work-force up to date with the customer’s performance 
requirements.

CORE FUNCTIONS
Customers conƟnue to expect suppliers to deliver on cost, quality and delivery. MCS offers the 
Core FuncƟons programme to develop all-round skills of supervisors who are the lynchpin of the 
supplier organisaƟon.

Key Programme Features
Structured curriculum, 50 hours, 5 month 
programme
Focus on operaƟons and good working 
pracƟces
Training available on-demand in select 
regional languages

Aids audit requirements by tracking 
learner progress
Programme of cerƟficaƟon offered through 
IIMM

Scheduled mentor visits for learner support

Who is it for?
This programme is for supervisors and potenƟal supervisors working with automoƟve 
component suppliers and discrete manufacturing companies
OEMs and Tier-1 companies looking to develop their supplier organisaƟons on all aspects of 
OperaƟonal Performance

MODULES  COVERED
1. IntroducƟon
- IntroducƟon to SSB
- Skill Development for 
  AutomoƟve Industry

2. Business FoundaƟon 
- Business Fundamentals
- The AutomoƟve Supply Chain
- OrganisaƟon Framework
- Voice of the Customer

3. Data Management 
- Item Master
- Bill of Materials
- Material SpecificaƟon
- Cost Management
- CodificaƟon of Materials 

4. Quality Management 
- IntroducƟon to Quality
- Quality Planning
- Quality OperaƟons
- Quality Tools

5. Planning
- Manufacturing Strategy
- Demand Planning
- Material Requirement Planning
- Capacity Planning
- Planning ApplicaƟons
- Planning Workflows
- Sample Docume- Sample Documents and 
  Checklists
- Roles in Plannings

6. ProducƟon 
- Manufacturing Process
- Safety in OperaƟons
- 5S
- Lean Manufacturing Basics
- Scheduling
- TPM
- - Poka Yoke
- ProducƟon Workflows
- Roles in ProducƟon 
  Management

7. Inventory 
- Inventory Management
- Inventory Planning
- Stock ValuaƟon and ReporƟng 
  System
- Inventory ReducƟon Strategies
- Inventory Management - 
    Performance Standards

8. Procurement
- Purchase RequisiƟon
- Supplier SelecƟon
- Purchase Order
- Material Receiving and 
  InspecƟon
- Purchase DocumentaƟon
- P- Procurement Workflows
- Roles in Purchase Management



Skill Development Challenges for Suppliers
Changing quality and operaƟonal 
requirements from customers
Need for people to take on mulƟple roles
Issues of aƩriƟon and growth

Lack of qualified training faculty
High cost of training and re-training
Taking people off work for training 
programmes

MCS offers online programmes with on-site mentors for skill building.

ADVANCED QUALITY
The drive for improvements in Quality is relentless. OrganisaƟons need to ensure that all employees 
working in operaƟons stay abreast of changing standards and related documentaƟon. MCS offers a 
robust programme to elevate and maintain the organisaƟon’s adherence to quality processes.

Key Programme Features
Structured curriculum, 40 hours, 4 month 
programme
Focuses on all aspects of Advanced Quality 
Management
Helps demonstrate learner performance

Latest topics relevant to AutomoƟve Quality 
Standards included
ConƟnuous learning programme

Who is it for?
This programme is for all operaƟonal staff needing to keep current with automoƟve quality 
standards
OEMs and Tier-1 companies looking to develop their supplier organisaƟons on all aspects of 
Quality Management

MODULES  COVERED
1. Quality Fundamentals 
- Quality Fundamentals
- Technical SpecificaƟons 
  (TS16949)
- InternaƟonal AutomoƟve 
  Task Force
- 5S

2. Quality Planning 
- IntroducƟon to Quality 
  Planning
- Advanced Product Quality 
  Planning (APQP) 
- ProducƟon Part Approval 
  Process (PPAP)
- FM- FMEA

3. Quality OperaƟons 
- Organising for Quality
- Developing Quality Culture
- Workplace OrganisaƟon
- Standard OperaƟng Procedures 
- Poka Yoke

4. Quality Control 1
- Basic StaƟsƟcs and 
  Measurement Systems Analysis 
  (BSMS)
- Geometric Dimensioning and 
  Tolerancing (GD&T)
- 8D - Problem Solving Techniques
- 7 QC - 7 QC Tools
- CorrecƟve AcƟon PrevenƟve 
  AcƟon (CAPA)
- Root Cause Analysis (RCA)

5. Quality Control 2
- StaƟsƟcal Process Control (SPC) 
  (I & II)
- Measurement System Analysis 
  (MSA)
- InspecƟon and TesƟng
- Product Acceptance (PA)
- Quality Assu- Quality Assurance (QA)
- Design of Experiments (DOE)
- CorrelaƟon Regression

6. Quality Improvement
- Overview of Six Sigma
- Quality Management System 
- Cost of Quality

7. Process Audit
- Preparing for Customer Audits
- Audit Tools 
  - CQI 9 - Heat Treatment 
    Assessment 
  - CQI 11 - PlaƟng System
  - CQI 12 - CoaƟng System
  -   - CQI 19 - Sub-Tier Supplier 
    Management
  - CQI 21 - EffecƟve Problem 
    Solving Leader Guide
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